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externalities to the communities. The aim of this research was to understand the public views on higher
education expansion to the second densely populated region of Ohangwena in Namibia.
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ABSTRACT: The offering of higher education was not distributed in accordance with regional population and as
such the second populated region in Namibia did not have a university campus until 2021. One year after the
firstinstitution of higher learning campus was officially opened in 2022 and another private university, the
International University of managementhad a groundbreaking ceremony in the same region, it was necessary to
understand the process of conceptualizing the idea which culminated into the actual operation of the first
university campus in the region. The central aim of this study was to explore the public views onexpanding higher
educationto Ohangwena region from the stakeholders’ perspectives with regards to their expectations, created
opportunities, and their engagements with the university. The study used a qualitative research designadopting the
interpretive paradigm to explore and understand the above concepts from the stakeholders’ perspectives who were
involved from the conception of bringing higher education to the region to the realization of the first university
campus. A sample of 6 stakeholders was purposively selected as research participants using semi-structured
interviews to collect the requisite data and few documents were consulted to augment the established facts. The
collected data was qualitatively analyzed by coding and categorizing them into themes for ease interpretation. The
study revealed many expectations and opportunities with potential to change the economy of the community.
Stakeholders applauded the government for bringing higher education to Ohangwena region, a long overdue
decision. In addition, stakeholders expressed their position on their engagement with the top university
management. The study provided some recommendations to the identified shortcomings while adding value to the
existing literature.

Key terms: Higher education, stakeholder engagement, access to education, expectations, conflict resolution,
positive externalities.

l. Introduction and Background

This study highlighted and explored the regional expansion of higher education in Namibia using the

case of Ohangwena region.While the impact of universities in host communities is a giveaway, the dynamics of
establishing and bringing higher education to remote areas, operations and successes are permeated by the
support of the stakeholders based on their expectations and involvement. Ohangwena region welcomed the first
university in 2022 and one could only expect improved access to education which translates to social upliftment.
Namibia is divided into fourteen regions to cover a geographical space of 824294 square kilometers

with a population of 3 million. Windhoek which is the capital city of Namibia is in Khomas region and houses
the main campuses for all the universities in Namibia namely, The University of Namibia (UNAM), Namibia
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University of Science and Technology (NUST), International University of Management (IUM), Welwitchia
Training Institute (WHTI) and other private colleges. In line with the national decentralization policy,
institutions of higher learning have been expanding and decentralizing their offerings in different regions of
Namibia to promote access to education especially in the densely populated regions.

Since Namibia independence in 1990 until 2021, the two public institutions of higher learning such as
UNAM and NUST, the privately owned IUM and WHTI have established campuses or centres across Namibia
in all 12 regions excluding Ohangwena region which is the second densely population region in Namibia with a
population of over 330 000 people. It is unfortunate that a region with so many people only had a vocational
training centre with a limited intake capacity and offers vocational qualifications up to N3 certificates. By
implication, all high school leaving learners from Ohangwena region seeking university education had to travel
to the capital city or other regions to access education, an exercise considered by many to be expensive in terms
of accommodation, travelling expenses and upkeep for the students. Some years presiding 2021, national calls to
establish university campus in Ohangwena region took centre stage propelling universities to consider setting up
campuses in Ohangwena. It is a known fact that setting up a campus requires public support, stakeholders’
involvement and both human and financial investments. The news of establishing a university campus or
campuses gained momentum at the beginning of 2021 with NUST as the first to possibly arrive in the region.

A consultative meeting to finalize the concept of establishing a NUST campus in Ohangwena was
attended by the Ohangwena regional government, various stakeholders such as the ministry of urban and rural
development and the NUST management in October 2021. It was at this meeting that a concrete resolution to
confirm the opening of a NUST campus in 2022 was passed. The idea of opening a university in Ohangwena
was considered by all as a pivotal step towards bringing development to the densely populated region, provide
access to school leavers and foster community-based opportunities to do business according to the Staff reporter
(New Era, 2021). It should also be noted here that IUM also had a groundbreaking ceremony for their new
campus in Eenhana town that will possibly open its doors for operation in 2025. To have two universities
arriving in Ohangwena within a space of 2 years apart is testimony that the Namibian government considers
educational expansion as central towards addressing access to higher education.

Namibia University of Science and Technology (NUST) is a public university,which started as the
Polytechnic of Namibia and established by act of parliament, Act No. 33 of 1994. The Polytechnic of Namibia
grew in terms of qualifications offerings, transformed, and established itself within a period of 14 years to
become an institution of great repute with internationally accredited qualifications. The Polytechnic of Namibia
was then renamed as the Namibia University of Science and Technology (NUST) in 2015 (Act No. 7 of 2015).
The university’s main campus and head offices are in Windhoek, the capital city of Namibia and has ten (10)
regional centres to cater for distance education students across Namibia except in a second densely populated
Ohangwena region, a region with a population of above 330 000 but for long without a tertiary or institution of
higher learning above a vocational training centre.

The Namibia University of Science and Technology implemented a new 2021 -2025 strategic Plan
under the vibrant new Vice-Chancellor, Dr Erold Naomab. Goal one of the strategic plan: Building a vibrant
and Engaging Learning Environment commits the university under strategic objective number 4, to maintain the
local presence, extend national footprint and international reach. This is the same strategic objective which puts
in context the regional expansion strategy from 2021 — 2025 to establish at least three NUST satellite campuses
by 2025. The university regional expansion plan came at an opportune time especially when some baseline
studies were already concluded, calls to open a public university in Ohangwena and a decision was taken to
open a NUST Satellite Campus in Eenhana town, Ohangwena region. Establishing a public institution campus is
a national project hence, the Ministry of Higher Education, Ministry of Urban and Rural Development, and
Ohangwena Regional Council as a host had to identify a temporary facility from which NUST would operate
while the university infrastructure is under construction. Billy William Mwaningange Rural Development
Centre (BWMRDC) was found suitable for the university activities.

The RDC centre is located 18km outside Eenhana town and does not have student accommodation. A
cabinet resolution was passed to allow NUST to use the RDC infrastructure rent free, a resolution that was
received with mixed understanding by the Ohangwena Regional Council with a demand of a rental fee. The
university had to invest financial resources on transforming the facility into a conducive teaching/learning
environment, bring internet fiber cable for a strong and reliable internet connection and pay for utility bills with
a pledge to maintain the infrastructureamong many activities. Besides an outstanding signed lease agreement
between NUST and Ohangwena Regional Council, the campus with a population of 436 students was officially
opened by the Namibian prime minister, Minister of Higher Education, Minister of Urban and Rural
Development, Speaker of the national assembly, the former president of Namibia and patron of the new campus
as well as the university top management and other key stakeholders. The long-awaited lease agreement was
then only signed in February 2023, following almost 15 months long uncertain period between the university
and Ohangwena Regional Council.
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1. Problem Statement

While the Namibian government prioritized funding education to improve access and quality of
education, the second densely populated region in Namibia never had an institution of higher learning since
1990. The establishment of the first university campus in the region presents great opportunities and benefits to
the public especially the four northern regions and the neighboring countries such as Angola and Zambia which
came to fruition in January 2022. Chan (2021: 12) submits that universities must get the full support of the
stakeholders to ensure the successful implementation of most initiatives and plans. Namibia University of
Science and Technology as the first university in Ohangwena region operates at Billy Willy Mwaningange rural
development centre (RDC), a centrethat is managed by Ohangwena regional Council. Understanding the
regional expansion strategy of establishing a university campus in the community, the nature of challenges, and
the causes of these challenges will serve as a practical case studytowards stakeholder engagement in establishing
other campuses in different communities. This study explored the stakeholders’ views on theestablishment of
the new university campus in Ohangwena region and their engagement towards supporting the successful
operation of the university in the region, the following guiding question was formulated: What are the
stakeholders’ perceptionsand views on establishing an institution of higher learningin a densely populated
region?

1. RELATED LITERATURE REVIEW

This section presents an analysis of some concepts with respect to the regional expansion of higher
education in any community. Furthermore, the stakeholders’ expectations were highlighted to point out their
effects on the successful implementation of university activities. The benefits of having a university in a
community was highlighted to understand the views of the stakeholders through the research questions. It also
provided an account of negotiations and conflict management for a win — win situation as well as the
management of the stakeholders, an imperative to use on negotiations.Management of company reputation is
also included as it relates to the management of public entities such as a public university amidst stakeholders’
individual differences.

a) Regional expansion of higher education

Just like any country globally, expansion of higher education serves a great general purpose for the
masses and the industry alike and Namibia is no exception. Scholars such as Schlegel, Pfister and backes-
Gellner (2022, pp. 1874-1875) links the expansion of tertiary education to regional form development. This
means education transforms economies and social standards of people living in the remote areas. While many
developed countries have seen expansion of educational opportunities especially in rural areas to capacitate and
build their human capital, Namibia only followed the same trajectory after independence in 1990. Accordingly,
higher education in Namibia is relatively young as the country only had two public universities and private
university in 2014 (Matengu, Likando and Kangumu, 2014, p. 83). It is however an achievement that the
country boasts many university campuses in almost all corners of the country except in Ohangwena region.

Expanding higher education should not just be a national objective without serving the purpose but

rather a project to alleviate inequalities and shape economic standards. David and Gbollie (2014, p. 139)
emphasize the importance of aligning expansion and quality of higher education. They subscribe to the quality
of education which propels economic growth and development. The element of quality should consider the
involvement of stakeholders to facilitate implementation to ensure excellence as an output.
It is generally understood that education is key to many closed doors and provides everyone with equal
opportunities of employment. Liu, Green and Pensiero (2016, pp. 1-2) confirms that education reduces
inequalities of opportunities. That means the son or daughter of a peasant can confidently compete with the
children of an elite. In this context, expanding higher education to the most remote or rural areas presents an
opportunity to all qualifying students to acquire the much-needed education.

A study by Shu, Jianing and Rui (2019, pp. 87-87) highlights the importance of expanding higher
education in terms increasing the enrollment of the university students which ultimately translates to an
educated human capital. Some institutions have more students and offer qualifications that are not relevant to
the society. It is therefore imperative that the community has a say in terms of advising the university about the
much-needed training or capacity building activities in the community which is one the responsibilities of the
stakeholders.

b) Stakeholders’ Expectations

Stakeholder’s inclusivity and engagement are some of the pivotal elements in the overall performance
of any organization especially when they catalyze the processes of achieving general objectives. This is true
when it comes to expanding higher education offerings in different regions considering various geographical,
social, and technological factors. Morgan and Taschereau (1996, p. 10) define stakeholders as individuals or
groups whose primary objectives and participation are to influence implementation of strategies towards
tangible achievements. Stakeholders are resourceful and should be reliable when it comes to providing relevant
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information needed in the process of implementing strategies towards the business performance. These can be
internal and external stakeholders who share the vision of an organization and are more results orientedbesides
their possible different individual’s expectations. In the context of the current study, a stakeholder committee
was established few years before the new university campus was finally opened in 2022. Active members of the
stakeholders’ committeewere then given a new mandate as advisory committee members reporting to the
university vice-chancellor after the campus was officially opened.

It is critical that management understands the expectations of the stakeholders to avoid conflicts and
disagreements in the processof implementing strategic decisions aimed at enhancing organization’s
performance. One can argue that understanding the expectations of the stakeholders might be a process, but
these can be drawn empirically from the decisions taken by different stakeholders during strategic deliberations.
It is worth noting that if differing expectations are not managed efficiently, conflicts and disagreements can
potentially manifest which can delay the implementation of strategies.

According to Thomlison (2000, P. 178), individual expectations are part of interactionsrelated to
interpersonal, intragroupand/or organization-stakeholder relations which can hardly be separated but to be
managed in line with common goals. This study concentrates more on organization-stakeholder relations to
understand all aspects related to the implementation of strategies and university activities in Ohangwena region.
People will always have expectations in line with their understanding and interests hence the importance of
managing these differences. Literature links stakeholder quality of relations with business success because it is
believed that meeting their expectations promotes greater satisfaction and understanding for the organization’s
operations which in turn leads to decision ownership (Inglis & Minahan, 2001). The importance of
understanding stakeholders’ expectations cannot be overemphasized, hence involving them in the planning of
achieving major objectives is key for them to own the decisions taken. Once their expectations are well
understood or met, their support is almost guaranteed which can be extended to new initiatives.

c) Stakeholder Management

It is unequivocal that the support from stakeholders is pivotal towards the successful implementation of
any organizational growth, initiatives, and expansion of their programs. Stakeholders can have divergent views
on various organization’s initiatives hence Chan (2021, p. 12) implores organizations to develop strategies
which leads to successful management of stakeholders with differing, supporting and/or neutral views on a
variety of issues. While there exists literature on stakeholder management in other sectors such as oil and gas
(Waritimi, 2012, p. ii), public/private partnerships etc., there is paucity ofresearch data on stakeholder
management strategies in the higher education sector in Namibia. It pleasing to note that before the regional
expansion strategy which led to the establishment of the NUST campus in Ohangwena, a stakeholder committee
was established in Ohangwena to catalyze the process towards setting up a university campus in the region.

Stakeholder management emerges from the stakeholder theory which is more detailed by Edward R.,
Freeman in 1984. Accordingly, stakeholder theory assumes that organizations can potentially be effective and
productive when more people such as the shareholders and people with various interests are satisfied (Freeman,
1984, p. n.d). In nutshell, the success of an organization should not only depend on profit maximization but
equally important, it should attend to the needs and expectation of different stakeholders. In the context of the
university, one should strive to meet the expectations of the university mandate, stakeholders that support
university projects, students as beneficiaries for training and transformation and the community.

Donaldson and Preston (1995, pp. 66-68) in their stakeholder model present the two-way process of
communication between the organization and various stakeholders. Stakeholders could include investors,
political groups, customers, communities, employees, government ministries, suppliers, and trade associations
with a specific interest in the university affairs. Understanding these relationships, implementing the right model
of stakeholder engagement which should incorporate stakeholders’ opinions is key towards improving decision-
making processes which ultimately facilitates the alignment of the organization and the society (Kivits, 2011,
pp. 318-321). The stakeholder model is practical and applicable to the successful establishment and
implementation of NUST campus activities in Ohangwena region. This is because the expansion of higher
education in terms of establishing a new campus in the rural areas requires physical resources, financial
resources, and the support from the community towards fruition.

d) Conflict resolution and negotiations

Bringing higher education closer to the regions requires physical space to set up the building
infrastructure, renting in some existing facilities, putting up investments to make the rented facilities serve the
purpose and negotiating the contracts with service providers. NUST was also involved in the process of signing
the lease agreement to operate the university activities at Billy William Mwaningange Rural Development
Centre (BWMRDC) which took the whole year to be completed. This delay impacted the operations of the
university to a certain extent in the 2022 academic year. The two government line ministries namely, the
ministry of higher education, technology, and innovation under which NUST falls and the ministry of Urban and
rural development under which BWMRDC falls reached a unanimous consensus for NUST to rent free the rural

ARJHSS Journal www.arjhss.com Page |19




American Research Journal of Humanities Social Science (ARJHSS) April - 2024

development Centre while the NUST new campus is under construction in Eenhana town. Ohangwena regional
council which is responsible for the BWMRDC resolved to charge NUST a monthly fee which sparked several
engagements, communications, and consultations for all to defend their position.

While there were many role players such as the ministry of urban and rural development, the ministry
of higher education, technology and innovation who all agreed in principle for NUST to be allowed to operate
from BWMRDC rent free, the actual negotiation for the lease agreement terms and conditions was left in the
hands of the two namely the Namibia University of Science and Technology and Ohangwena Regional Council.
Fowler (1986, p. 4) define negotiation as an interaction between two or more parties such as NUST and ORC
with different objectives who should reconcile and resolve their differences for a mutually acceptable solution.

Ohangwena Regional Council had different objectives when it comes to the operations of BWMRDC
namely community development however, the Namibia University of Science and Technology viewed its
operations at BWMRDC and in Ohangwena region as adding value to the Centre objectives. Literature has it on
record that universities stand to promote community development, drive rural development, and support the
development of priorities sectors in the rural area (New Era, 2021). Negotiations in the context of Fowler’s
definition could speed up the completion and signing the lease agreement for NUST to operate at the BWMRDC
but it took them longer than expected to come to conclusion.

Real-life negotiation scenarios can be facilitated by various approaches and models to get things done
or take a collective decision towards settling negotiations. Negotiations are necessitated by disagreements
between parties, conflicts or at times lack of information on a subject under discussion. In the context of ORC
and NUST, one would ask if all information was presented to all the parties involved. It is imperative that
negotiating teams understand the end results which preferably should be satisfactory to all and/or effects of the
negotiation outcome on other dynamics. One can engage into some fact-finding study as to why the lease
agreement between NUST and ORC could not be concluded within a short period of time considering that both
are public institutions. Negotiations should be objective, result oriented and result in a win-win solution for all
involved.

Many scholars define win-win solutions from different backgrounds. Naris et al (2018, p. 2) defined
win-win solutions as a single mutual outcome when the parties involved must reconcile their differences. This
definition talks to putting aside personal differences and focus on commonalities. NUST as a service provider
could be of interest to ORC as beneficiaries in terms of community development hence the two could be
complementary. Furthermore, Fujita et al. (2017, p. 1) refer to win-win outcomes as solutions which satisfy both
parties in terms of what they mostly want.It means, involved parties should put their interests on the table for
reconciliation purposes using averages. This type of solutions promotes the greatest happiness to the majority of
those involved in the negotiations. Effective negotiations permeate collaboration which is a critical ingredient
towards a common objective especially when parties are working on national projects such as the establishment
of Namibia University of science and Technology satellite campus in Ohangwena region.

Besides many scholarly definitions of win-win negotiations, Fisher and Ury (2002, p. 6) present
another version of win-win negotiation termed as “principled negotiation”. According to them, several stages
are included in a principled negotiation process such as separation of people from the problem; focusing on
interests and not positions of individuals involved in the negotiations; the use of objective criteria and invention
of options for mutual gain. Very important to this type of negotiation is that it should improve and not damage
the relationship between the parties involved. It should also be noted that in a successful negotiation, everyone is
a winner because the objective is an agreement and not necessarily a victory. Once again, this type of
negotiation should suspend personal or egocentric entitlements to promote national or public interests. When it
comes to negotiations, one should be cognizant of negotiation impasses. According to Schweinsberg et. al
(2021, p. 6), negotiators tend to self-serve and promote their positions in a self-centered manner. One argues that
problems should be separated for the negotiators to address problems and not the personalities of the
negotiators. It is a common practice to maintain a rational, goal-oriented frame of mind when negotiating for
public projects which affect a significant number of people. A question would seek clarity as to what extend was
the NUST advisory committee members involved in resolving the disagreement between NUST and ORC
towards signing the lease agreement?

e) Company Reputation Management

For venerable institutions such as the Namibia University of Science and Technology to remain
relevant, the management of corporate identity, corporate image and corporate reputation are key. While
regional expansion of higher education is a national agenda, NUST as a public institution was chosen as a case
study especially that a new a campus was the first one for the second densely populated region. Considering the
lengthy process of disagreements on the details of the lease agreement against the impact of the new campus in
Ohangwena region, it is imperative that the public perceptions about NUST was kept intact if not enhanced
through right tools of promotion. Dacko-Pikiewics (2022, pp. 20-22) submits that the reputation of any company
is significant towards building long-term competitive advantage and public perception about the organization. It
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is also true that managing the reputation of the company is complex in nature which presents a serious and
difficult challenge to managers. The inability to reach and conclude on the signing of the lease agreement had a
potential to dent the image of NUST and ORC but thanks to those involved, there was less negative publicity in
the media. One can argue that the companies’ image and identity were shielded from the public scrutiny for the
sake of their reputations.

Dacko-Pikiewics (2022, p. 9) emphasizes that reputation management is cemented by controlling the
sources of information or what type of information goes to the public more especially in the world of internet
and social media. While internet can be a source of reliable information, one should acknowledge the fact that
the same platforms can be used to spread untrue information which can potentially damage a good reputation if
no strategy is employed to consistently provide credible information to the public. It is factual that building a
good reputation take years of practice, but a single incident can destroy it. A good reputation does not only yield
tangible benefits to the company, but it is the responsibility of managers to implement practices that promote
good reputation with the public. Fombrun (2018, p. 5) implores managers to invest in building and maintenance
of good relationships with all the stakeholders in terms of meeting their expectations. Furthermore, companies
are expected by their stakeholders and customers to deliver as per their mandate and live up to their public
commitments. During the NUST organized capacity-building workshops, career fairs and other projects, the
public response in terms of attendance and/or support is testimony that the good reputation that NUST has built
for many years is still solid and the public has high confidence for the services.

V. RESEARCH METHODOLOGIES

Research methodology as outlined by Kothari (2004, pp. 1-2) dictates the techniques employed in the
study to answer the research questions. There are three common research paradigms namely positivist
methodology, interpretivism and the critical theory. This study is qualitative in nature which employed
interpretivism paradigm to explore and understand the expectations of NUST stakeholders, challenges
experienced during the opening of the first university campus in the region and finalization of the lease
agreement, and stakeholders’ engagement with the university. Kumar (2014, p. 5) provides an understanding
about qualitative approach on why and how things unfold and affords people involved such as stakeholders an
opportunity to interpret their positions and provide an in-depth understanding of their own views.According to
Kivunja and Kuyini (2017, pp. 33-34), interpretivism assumes the position that everyone is involved in an
interactive nature whereas both the researcher and respondents interact, discourse, read, question and record data
during the process. This paradigm is centered around understanding the views of stakeholders for the new
university campus and interpret what they say and mean in their individual or group context. Accordingly,
interpretivism considers participants as social actors hence understanding people in their context is key to our
interpretations (Saunders, Lewis & Thornhill, 2009, p. 478). In this context the researcher remains empathetic
during the interpretation of the participants’ point of view. The chosen paradigm was ableto get the
interpretations within the right organic context from people that have lived in Ohangwena region before and
after independence and are involved in the process of bringing higher education to the region.

The study targeted a population 0f16 Eenhana NUST stakeholders namely:NUST Ohangwena steering
committee members, Ohangwena regional council, NUST Management team, Eenhana town council and
community members. These people have common characteristics as pointed out by Cresswell (2014, p. 183-
187). A sample of 6 stakeholders was purposively selected for their expertise, active involvement and
experience in education within the Namibian context for interviews on certain aspects of higher education in
Ohangwena region. The selection of the sample is in line with Tracy (2013, pp. 99-100) who argued that
qualitative researchers adopt purposeful sampling as it fits the type of research at hand. All ethical procedures
were followed to interview and record the respondents.

Data acquired from six (6) NUST Eenhana campus stakeholders was transcribed from the voice
records, summarized, and cleaned to formulatecoded themes. Thematic analysis was used to interpret the
meanings of the collected qualitative data, but also considering the facts from the analyzed documents. The
researcher’s subjective experience was at thecenter of interpretation of the collected data to infer conclusions of
realities on the ground. Clarke and Braun(2013, p. n.d)warn the researchers not to fall for a pitfall of using the
main research question as a theme. It is in this context that themes were formulated from the collected data and
analyzed accordingly to arrive at solid conclusions.

V. FINDINGS AND DISCUSSIONS
All selected six stakeholders were successfully interviewed and recorded for a thematic analysis. The
respondents constituted of five males and one female who all university qualifications ranging from honors level
to masters’ qualifications. The collected data was transcribed, cleaned and arranged under different themes for
easy interpretation. Due to the nature of collected data, McMillan, and Schumacher (2010, pp. 23-24) submit
that qualitative analysis follows an inductive process of organizing data into categories and themes.
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Accordingly, three themes namely; expectations of higher education in the region, challenges facing the new
university, and stakeholder engagement, were formulated.
a) Expectations of higher education

It emerged from the interview that stakeholders had many expectations and hope for the second densely
populated region upon learning that an institution of higher learning campus would be established in the region.
Ohangwena region as a second highly populated region in Namibia with over 330 000 residents never had a
university which justifies their excitement. All six interviewees were involved in the consultation process for the
establishment of the university, fundraising activities towards the new university campus and now serve in the
advisory role of the newly established campus. All the six interviewees indicated that having a university in
Ohangwena region will address access to higher education and reduce financial burden on the parents and
guardians of the students. Before an institution of higher learning came to the region, parents had to send their
children to the capital city miles away from home to access higher education which came at a high cost in terms
of accommodation, transportation, and expensive cost of living in the city. On the question of what the
stakeholders expect from the new university campus in Ohangwena, they had the following to say:

Respondent 1. “Many qualifying students of the rural areas will have access to higher education while living
and still getting support from their families.”

Respondent 2: “Not only that the population of Eenhana town will grow but economic activities such as house
rental, trading business and other services are expected to boost. ”

Respondent 3: “Many people will be employed through the provision of services, construction of the new
campus and enhances small and medium enterprises (SME) development.”

Respondent 4: “The university will assist in resolving some social challenges through research and training of
the community members.”

Respondent 5: “The university will offer relevant courses to the residents and also have some special entry
requirements for the marginalized groups or learners from remote schools who might not qualify through the
normal entry requirements.” Respondent 1 and 4 also shared similar expectation as stated above.

Respondent 6: “The university is expected to have community engagements which will add value to the way they
manage their community projects.”

It is clear from the stakeholders’ views that the establishment of a university campus in Ohangwena is
not only expected to respond to some existing challenges but more bringing the much-needed development to
the region.It is public knowledge that education plays a critical role on liberating people towards full
understanding of many developmental, economic and technological aspects of the country. In line with the
expectations, the university is then expected to offer relevant courses to the population and create employment
opportunities for the graduates. It was also evident from the stakeholders that the university should employ
inclusivity when it comes to entry requirements to university studies considering the poor high school
background of many youth in the region. The population therefore expects the university to provide capacity
building workshops, public lectures and training in different areas of development.

b) Challenges facing the new university

Respondents pointed out a few challenges that might hinder the expected success of the new university,
however they also believed that with the support of the community, the university will succeed.All six (6)
respondents alluded to the fact that funding for a capital project such as the new construction of the university
heavily relies on the government funding which is currently crippled by the national economic hardships. NUST
is a government or public institution and as such, the government will fund most of the construction activities.
The university does own its building infrastructure hence operating from a government infrastructure under the
ministry of urban and rural development. Education is a public good, hence the government through the ministry
of urban and rural development should accommodate the university in the existing infrastructure while
mobilizing funds to construct the university infrastructure in Eenhana town. The challenge is that government
funding is not enough to accelerate the construction of the university campus. Respondents had this to say on
challenges facing the new university in Ohangwena region:

Respondent 1 concurred with respondent 5 on the shortage of accommodation and had this to say,
“accommodation for both students and staff remains a big challenge for a small and growing town of Eenhana.
The accommodation problem is expected to persist as the university population grows. ”

Respondent 2: “Eenhana town does not have a library for students to study and do research when they are off
campus.”

Respondent 3: “As the new campus grows on student enrollment and the construction of the new campus might
take time, the current venue might become smaller for the student population which can be a challenge if
nothing is done.”

Respondent 4: “While many students reside in Eenhana town, operating outside town can be challenging in
terms of transport for many students that wish to go to campus on weekends for the library and internet. ”
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Respondent 6 had an unexpected view on the marketing of the new campus and the understanding of the remote
people, “marketing the campus to people without good understanding of different curriculum and exposure can
also be a challenge.”

Respondents 5 and 1 referred to many young high school leavers opting for institutions in towns and
away from their villages which can dent the enrollment numbers for the new campus. Additionally, respondent 5
stated that “the construction of another university campus in town might attract more students as they will not
need transport to campus.”

From the these responses, it is clear that availing some services in Eenhana should not be left to the ministry of
higher education and/or the university but rather a call to government through different ministries and the
private sector to upgrade and/or decentralize services to Eenhana town especially now that the population of the
town will grow rapidly.

c) Stakeholder engagement

The full understanding of value created from stakeholder engagement and their contributions to an
entity remains a challenge for many organizations globally (Makhosana, 2016, p. i). The competency to include
stakeholders in the planning and execution process depends on the understanding, knowledge, and skills of the
senior management of the organization. Involving stakeholders in the execution of the strategies does not only
benefit the organization but importantly, stakeholders energize the masses to support the organizational
strategies. All the participants in this study were key stakeholders in the establishment of first institution of
higher learning, the NUST campus in Ohangwena region.

The stakeholders have pointed out that somehow their roles in the operation strategies of the new
campus are not clear or explicitly indicated now that the campus is operational as compared to the period before
the campus opened its doors to the public. They further claim that they are mostly informed through the
stakeholders’ committee of what the university has done but not entirely involved to influence the operations
however, they remain ready to assist the new campus to grow. It was however noted that their participation in
the local activities or programs such as workshops when hosted by the campus is well on tract. The stakeholders
are well informed and involved through the office of the new campus director. When it comes to stakeholders’
engagement through the established committee, the participants responded as follows:

Respondent 1: “I am basically playing a role of promoting the new university campus at different gatherings
and platforms to succeed.”

Respondent 2: “Seeing that the new campus is under construction and needs financial capital, if given the
opportunity | will advise the top management on how to mobilize resources.”

Respondent 3: “In the aspect of relevance in the community, we promote the university to the community
members to approach the university for capacity building activities. ”

Respondent 4: “we are more of information consumers as we are not given the platform to cultivate or share
our ideas with the university.”

Respondent 5: “7o me, stakeholder engagement is limited because we are not consulted to advise but rather to
be informed. If stakeholder engagement is strengthened, the support will be more which leads to the success of
the campus.”

Respondent 6: “we were quite active during the first fundraising activity held in Ohangwena for the
establishment of the campus but when the campus opened its doors, we merely became spectators as our roles
were not explicitly indicated on the terms of our appointment. | do believe we could play a role on collecting
funds pledged during the fundraising activity and the process of signing the lease agreement. ”

V1. CONCLUSION AND RECOMMENDATIONS
The primary purpose of the study was to explore and understanding the stakeholders’ views on the
regional expansion of higher education in Namibia with a particular focus and interest in the first university in

Ohangwena region. The establishment of a university in Ohangwena region is long overdue considering the size

of the regional population. The construction of the new public university campus in the region should not be left

to government alone but a collective approach is needed. It is therefore a call on the private sector to come on
board and fund the construction of the student hostel, student transport solution and library to meet government
halfway. In the same vein, and with the involvement of stakeholders, fundraising projects which should engage
international partners can be explored as viable strategies to complete the construction of the university campus.

Based on the findings of the study, the following recommendations are proposed to promote benefits of higher

education in the region and reduce associated challenges:

a) Hosting capacity and training workshops for the community: There should be many workshops
organized for different groups such as leadership workshops, Business management workshops,
Information technology, and project management workshops among many others. Literature proposes that
universities should know what the youth and students expect from them to provide the needed services and
training (Gorgodze, Macharashvili & Kamladze, 2019, p. 42). In this context, the university should be
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c)

d)

€)
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[9]

engaging the youth at schools and out of schools to meet their expectations. In the world of technology, the
university can play a role in improving technology literacy for the community which potentially can
enhance their performance in other various projects.

Developing courses for targeted groups: The university plays a crucial role of developing talents,
building capacity for specific groups, and educating the community on various projects hence forming
partnership through established committees should be pivotal towards making an impact in the community.
Short courses that address skills shortage should be offered to capacitate some professionals. Medved and
Ursic (2021, p. 80) support the university-community partnership as co-producers of knowledge which
augments book knowledge to integrate theories into practice. In this context the NUST Eenhana should
engage the community to establish the type of content needed for training while senior students can practice
within the community activities

Renewal of the lease agreement between NUST and ORC: NUST management and Ohangwena
Regional Council (ORC) should start the process of renewing the contract to extend the rental agreement at
William Billy Mwaningange Rural Development Centre for additional five years. There is so much that
NUST and ORC can achieve together as public entities by using the available resources. Fijita et al. (2017,
pp. 70-80) submits that win-win outcomes are solutions that provide both parties most of what they want. It
is in this context that NUST and ORC should renew the lease agreement on time to avoid disruptions at the
end of the current contract in 2025. The ORC and NUST can work together on many projects and training
for community developmental purposes.

Transportation to campus and accommodation for the students: This study proposes that NUST
engages the public transport service providers to cater for transport service to the university community.
The transport will be used by both the students and staff to even access the library and internet facilities on
weekends which Eenhana town does not have at present. Equally important, another expression of interest
for accommodation facilities in Eenhana town should be explored. Accommodation for students plays a
major role for support and fellow students networking. As an alternative, the university can acquire a 65-
seater bus through sponsorships to transport the university population at a fee. This will not only reduce the
current spending, but the university gets to own a bus that can be used for many years.

Funding for the construction of the new campus:Expecting the central government to fund the capital
project of a university campus size will not be fully realized in the current economic downturn. The gala
dinner as a fundraising activity might raise money but might not even make a dent on the actual cost of
construction. While NUST is a public institution, funding should be sourced from private sectors and
international donors. This study proposes that private sectors such as mining industries, telecommunication
companies, business community, Green Hydrogen, and international donors should be approached to fund
the construction of the new campus. If sufficient funding is mobilized, the key phases of the campus can be
completed within a period of two years before the year 2027. NUST should also empower and assign
catalytical roles to the stakeholders especially when it comes to negotiations, promoting NUST image to the
locals, community engagement, and mobilization of resources at the grassroots level.
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